


1ana"tJ. cornacOBaJIHH C q>YHKUHOHa.JibHbIMH PYKOBO.l(HTemIMH, KaqecTBeHHOH 
11:Hq>OpMfill:HOHHOH rro.n.n:ep)KKH KOMaH.l(b1; 

- opraHH3a:rurn pacrrpe.neneHHH HHcpopMaI.J;HH. pacrrpe.neneHHe 11 .l(BH)KeHHe
HHQ)OpMaU:HH no yqacTHHKaM rrpoeKTa. 

IlpH aHanme :narroB BbIIIOJIHeHHH rrpoeKTa 6hmH Bbl.l(eJieHbI cne.ny10m11e rrpo6neM1,1: 

CJIO)KHOCTb opraHH3fill:HH KOMaJl.l(HOH pa60TbI; 

- HeB03MO)KHOCTb y.naneHHOH pa60Tbl B rrpoeKTe;

OTCYTCTBHe MeXaJIH3Ma KOHTPOJljl 3a BblIIOJIHeHHeM 3a,na-q;

CJIO)KHOCTh .neTaJIH3aI.J;HH OIIHCaHlfjl rrpH IIOCTaHOBKe 3a,naq;

CJIO)KHOCTb KOMMYHHKaU:HH Me)K.ny y"tJaCTHHKaMH rrpoeKTa;

CJIO)KHOCTb pa3pa60TKH crpyKrypbl rrpoeKTa BBH.ny He06XO.l(HMOCTH BH3YaJIH3aU:HH
.nepeBa 3a,naq, 

Cym,ecTByeT MHO)KeCTBO rrporpaMMHbIX pemeHHH .l(Jljl yrrpaBJieHHH rrpoeKTaMH, TaKHX KaK 
«Trello», «Jira», KOTOpbie II03BOJljJIOT OTCJie)KHBaTh XO.I( BbIIIOJIHeHlfjl rrpoeKTOB rryTeM C03.l(aHlfjl 
3a,naq .l(JljJ yqacTHHKOB KOMaJl.l(bl, COCTaBJieHlfjl OIIHCaJllfjl 3a,naq, rrpHKperrJieHHeM MaTepHaJIOB K 
3a,naqaM, a TaK)Ke .no6aBJieHHH cpOKOB HX BbIIIOJIHeHlfjl, 

0,nHaKO .l(aJIHbie aJlaJIOrH He IIO.l(XOMT .l(Jljl paccMorpeHHOH rrpe,nMeTHOH o6JiaCTH, 
IIOCKOJibKY B HHX OTCYTCTByeT peaJIH3fill:lfjl MeTO.l(OJIOrHH HHTeJIJieKT-KapT. 

MeTO.l(HKa HCCJie.l(OBaJIHH 3aKJIIOqaeTCH B pa3pa60TKe rrpHJIO)KeHHH .l(Jljl yrrpaBJieHlfjl 
rrpoeKTaMH C HCIIOJib30BaHHeM MeTO.l(OJIOrHH HHTeJIJieKT-KapT. 

Pacrrpe.neneHHe HHQJOPMfill:HH, o6ecrreqeHHe KOOp)l;HHfill:HH 3a,naq H HCIIOJIHHTeJieH rrpoeKTa 
MO)KeT peIIIU:Tb CHCTeMa rrocpe.ncTBOM C03.l(aJIHH KapToqeK, B KOTOpbIX co.nep)KaTCH 3a,l(a"CJH, a TaK)Ke 
HX rro.npo6Hoe OIIHCaJIHe. KapTO"tJKH 001,e.l(HHjJIOTCH B CTOJI6U:hl, a CTOJI6I.J;bl - B .l(OCKY. 

0TCYTCTBU:e MexaHH3MOB KOHrpOJijJ rrpHJIO)KeHu:e MO)KeT peIIIHTb rrocpe.ncTBOM ycTaJIOBKH 
cpoKOB BbIIIOJIHeHlfjl 3a,naq, 

,[(Jljl perneHlfjl rrpo6neMbI oTo6pa)KeHlfjl crpyKrypb1 rrpoeKTa 61,m11 HCIIOJib30BaHbI 
HHTeJIJieKT-KapThI, II03B0JljJIOllJ,He BH3YaJIH3HpoBaTb accou:11a:u;HH pa3HblX ypoBHeH, ycTaHaBJIHBM 
CB5l3H THIIa pO.l(HTeJib-IIOTOMOK OT :u;eHTpa.JibHOH 3a.z:i:aqu: K rrep11tj)epHHHOH, C HeCKOJibKHMH 
ypoBffj{MH .neTaJIH3fill:HH. 

bbilla rrpe.nocTaBJieHa B03MO)KHOCTb C03)l;aHHH HHTeJIJieKT-KapTbl 3a,naq, rrpe.ncTaBJieHHbIX 
rrepe.n rrpoeKTOM HJIH 0.l{HHM 113 3TaIIOB ero BbIIIOJIHeHlfjl, KOTOpyIO B .l{aJibHeHIIIeM MO)KHO 
rrpeo6pa3oBaTh B .nocKy c coxpaHeHHeM crpyKrypbI. 

nbma peaJIH30BaHa B03MO)KHOCTh rrpe.ncTaBJieHlfjl y)Ke 3aIIOJIHeHHOH .l{OCKH B BH.l{e 
HHTeJIJieKT-KapThl .l(Jljl 6onee HarJljl.l{HOH BH3YaJIH3a:u;HH CTpyKrypbl rrpoeKTa. 

,[(aJIHOe pemeHHe II03BOJIHeT o6ner"tJHTb rrpou:ecc IIOCTaHOBKH 3a,naq rrpH M03roBOM mrypMe 
pa3JIHqHbIX KaTeropHH yqacTHHKOB rrpoeKTa BBH.ny B03M0)KH0CTH BH3YaJibHO rrpe.l{CTaBHTb 3a,l(a"CJH. 

BLIBO.r.hl. 

Orr11caHHOe BbilIIe rrpHJIO)KeHu:e MO)KeT 6bITb BHe.npeHO B KOMIIaHHU:, B KOTOpbIX 
ocym,eCTBJljleTCH rrpoeKTHM .neHTeJibHOCTb, a TaK)Ke HCIIOJib30BaHO )l;Jljl corrpOBO)K.l{eHHH KOMaH.l(HOH 
.neHTeJibHOCTH B paMKa:x peanmau:1111 rrpoeKTa. 

Mo.nenh rrpu:JIO)Kefflfjl HBJljleTCH pacmHpHeMOH, a TaIOKe MO)KeT 6hITb BHe.npeHa B y)Ke 

cym,eCTBYIOlll,He CHCTeMbl. 


