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Abstract
Lagos is facing a massive housing crisis, with a shortage of over three million homes, and the
population keeps growing faster than the city can handle. The government’s usual plan of
building new houses on empty land outside the city is not viable for the low-income earner.
This practice is too expensive, leads to overcrowding, and creates more slums. This report
proposes a different approach whereby, instead of tearing down old neighbourhoods and
buildings, it renovates and fixes these buildings. Through the analysis of successful examples
of cities like Santiago and Sao Paulo and also evaluating the present state of Lagos buildings,
this study demonstrates that renovation is attainable. The studies indicate that renovation is 40-
60% quicker and 30-50% cheaper than construction. Agege and Ikorodu were identified as
promising areas for the project implementation. Finally, this paper pushes the argument that the
city does not have to begin anew but simply needs to work with what exists so that people can
have safe, affordable housing without experiencing gentrification.
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AHHOTaLUA

Jlaroc crankuBaeTcsi ¢ MaCIITaOHBIM KHUIUIIHBIM KPU3HCOM, B KOTOPOM HE XBaTaeT 0ojiee Tpex
MIITHOHOB JIOMOB, a HaceJIeHUE MPOJOIDKACT PacTH OBICTpPEE, YeM MOXKET CIIPAaBUTHCS TOPOI.
OOBbIUHBIN TUIaH MPABUTEILCTBA TIO CTPOUTENBCTBY HOBBIX JIOMOB Ha ITYCTYIOIIUX 3€MIISIX 3a
npeaeIaMy Topoia He TIOAXOIUT IS CPETHECTAaTHCTUIECKOTO TOpOKaHWHA. Takasi MpaKTHKa
00XO/IUTCS CIMILIKOM JOPOTo, MPUBOJIUT K NEPEHACEICHHOCTH U CO3/1aeT HOBbIE TPYyII0Obl. B
HacToAIIeH paboTe MpearaeTcss IPyro MOAXON, NMPH KOTOPOM BMECTO CHOCA CTapbIX
KBapTaJIOB U 3/1aHUI MPOBOAUTCS PEKOHCTPYKLUS U MPUBEACHUE B MOPSAJIOK 3TUX 31aHui. Ha
OCHOBE aHAJIM3a YCIENIHBIX MPUMEPOB TaKUX TopoaoB, kak Cantesiro u Can-Ilaymy, a Taxxke
OLIEHKH TEKYIIero COCTOsSHUs 371aHuil B Jlaroce, 3T0 uccienoBaHHE JAEMOHCTPHPYET, YTO
PEKOHCTPYKIMST BO3MOXHa. lccrmenoBanus mokas3blBaloT, YTO pekoHCTpykius Ha 40-60%
osicTpee u Ha 30-50% nerieBie, 4eM CTPOUTENHCTBO HOBBIX JTOMOB. Arere u Mkopony Obutn
OTIpelieNIeHbl KaK TEePCIIEKTUBHBIC paiOHBI IS peanu3anuu mpoekta. Hakonem, B pabote
BBIJIBUTAETCS] apTYMEHT O TOM, YTO TOPOJy HE HY)KHO HaYMHATh BCE 3aHOBO, a MPOCTO HYKHO
paboTaTh ¢ TeM, YTO YK€ €CTh, UYTOOBI JIFOAH MOTJIH UMETh O€30MaCHOE U JOCTYITHOE JKUJIbE, HE
MOABEPrasiCh JHKEHTPUPHUKALIUH.

KawueBbie ciaoBa: PexoncTpyknmst 3manusi, OnTumainbHOe MecTomojokeHue, [opomuckoe
pa3BUTHE.

Lagos city is on the verge of a breaking point. For the last 50 years, the city has become
more complex and crowded, serving as a magnet for people looking for work. This has created
a huge mismatch between the number of people arriving and the number of decent places to
live, thereby resulting in overcrowded homes, slums, and older buildings that are falling apart
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[1]. Stakeholders have relied too much on "greenfield development", which has failed to
provide affordable homes because it costs too much and the infrastructure is not often
available. The study will employ strategy and smart policy in current housing stock renovation
[2]. The method consumes fewer materials, utilises already existing infrastructure (such as
roads and electricity) and holds neighbourhoods together. The goal is to prove that with the
right viability criteria check on buildings and the right plan, renovation is not just a backup for
accommodation challenges but is the best solution for Lagos [3]

1. Learning from the World: Several cities were looked at including Rio de Janeiro,
Sao Paulo, and Santiago. As regards the speed and cost of renovation, cities that have tried to
repair old buildings have confirmed that it saves a lot of time and money as compared to new
buildings. Rio had programmes such as Favela-Bairro that involved inclusion and proved slums
can be improved without evicting the entire populace by simply adding streets and water utility.
In Santiago, as regards financial aid, they showed that a little bit of government subsidy can
encourage private companies to do the renovation work [4].

2. Why itis ideal for Lagos: Since it is less expensive, it does not require purchasing
new costly land or making new foundations. This reduces the final cost the stakeholders incur.
It avails jobs. Renovation requires carpenters, plumbers and electricians. This employs local
people rather than just using big machines. It also conserves the culture. Destruction of
buildings destroys the city’s heritage. Renovation helps preserve the distinctive Lagos style.
The method makes use of existing building types. There are a lot of "Face-Me-I-Face-You"
apartments and old bungalows. These are perfect candidates to be upgraded with better
ventilation and maybe an extra floor, rather than being destroyed.

3. The Best Locations: The research shows that Agege is ideally suited because it sits
on high ground (no flooding) and is a major transport hub with the Red Line Rail. Ikorodu has
great potential due to the ferry system, and the commute to the island will become significantly
faster. Lagos Island (Isale Eko) is the commercial centre. It needs flood-proofing renovations
because so many workers live there to be close to the markets.
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