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Beenenne. B coBpeMeHHOM MUpe OpraHu3aluy Bce O0Jiblie BHUMAHUS yIENA0T pa3padoTke
IIEPEIOBBIX TEXHOJOTMH U CTUMYJHMPOBAaHMIO MHHOBalui. CTpaTernyeckoe YIpaBlIEHUE
MHTEJUIEKTYaJIbHOM COOCTBEHHOCTBIO UI'PAET KJIIOUEBYIO POJIb B YCIIEXE HHHOBAI[MOHHBIX MPOEKTOB
B pa3NMYHBIX OTpaciix, a d3(QexkTuBHas 3amMTa U HCHIOIH30BAHUE HWHTEIUICKTYyaJlbHOU
COOCTBEHHOCTBIO CTAHOBUTCS KPUTUYECKHU BAKHBIMU JJIS MTOAJEPKAHUA KOHKYPEHTOCIIOCOOHOCTH.
OnHako CIIOKHBIA W OBICTPO Pa3BUBAIOLIMICA XapaKTep HMHTEIUIEKTYaJbHOM COOCTBEHHOCTH B
COYETaHUHM C TOHKOCTSAMHU CTPATEIMYECKOI'O YIPABICHMS CO3/1a€T MHOTOUYHUCIIEHHBIE NPOOJIEMBI,
KOTOpBIe TpeOyroT OoJiee IiyO0OKOTo HCCIeA0BaHUS U aHAJIN3A.

OcHoBHasi yacTb. OCHOBHBIE CIOCOOBI CTPATErMYECKOrO YIPABICHHUS HWHTEIEKTYyaJlbHON
COOCTBEHHOCTHIO B MHHOBAIIMOHHBIX TPOEKTaX:

1) Omnpenenenue poyii HHTEILIEKTYaIbHON COOCTBEHHOCTH B 00IIEH OM3HEC-CTPaTEeTHH;

2) Cosznanue cucremsl ynpasnenus UC u PUJ;

3) IIpoBeneHune ONeHKN MHHOBAIIMOHHOMN JIEATEIFHOCTH U HHTEIJICKTYaJIbHOM COOCTBEHHOCTH B
WHHOBAIIMOHHOM  TPOEKTE,  BBIBJICHHE  IICHHBIX  OOBEKTOB  HMHTEJUICKTYalbHOM
COOCTBEHHOCTH, H3YYE€HHE BO3MOXKHOCTEH HWCIIOJNB30BAaHMSI W TMOTEHIMAJIbHBIX PHCKOB
yTpaThl;

4) Pa3paboTka CTpPAaTErHYecKOro MOAX0/Aa K TO3MIMOHMPOBAHUIO TPOEKTAa HA PHIHKE
MHTEJUIEKTYalbHOM COOCTBEHHOCTH;

5) YcraHoBnenue mnened W mokaszareneil d(PpPEKTHBHOCTH YIpaBIEHHS WHTEIUICKTYaJbHOU
COOCTBEHHOCTBIO B COOTBETCTBHH C OOIIMMHU LIETSIMH ITPOEKTA;

6) Ompenenenue crmoco00B KOMMEPIIUATU3AINN UHTEIUICKTYAIbHOM COOCTBEHHOCTH B paMKax
HKOHOMHYECKOH JIeSITeIbHOCTH, BKJIIOUasi HATEHTHBIE UCCIIE0BAHUS M PETUCTPALIMIO MIPaB;

7) Ouenka noarocpodHor 3((PEKTUBHOCTH YIpPaBIECHUS WHTEUICKTYalbHBIMH aKTUBAMH WU
pe3yabTaTaMi UHTEJJIEKTYaIbHON JesITeIbHOCTH;

8) IloBblieHne KBaTM(pUKALMU IEPCOHATIA U TPUOOPETEHNE OPTaHNU3allMOHHBIX CIIOCOOHOCTEN.

BeiBoabl.  Crparernueckoe  ympaBli€eHHE  MHTEUIEKTYaJIbHOHM  COOCTBEHHOCTBIO B
MHHOBALIMOHHBIX IIPOEKTaX CTABUT MHOTOYMCIICHHBIE 3a/1a4U JJIs JaJIbHEHIIEr0 UX PAaCCMOTPEHUS U
pemienusa. Pemenue Takux mnpoOieM, Kak HEJIOCTaTO4Hasl 3alluTa UHTEIJIEKTyaJbHOU
COOCTBEHHOCTH, CJOXHas IpaBoBas 0a3a, OpraHU3allMOHHbIE Oapbepbl U AMHAMUYHBIA XapakTep
TEXHOJIOTMM HMMEET pellaroniee 3HAa4eHWe Il CTUMYJIHWPOBAaHUS WHHOBALlMWA, pPAa3BUTHS
COTPY/ZHUYECTBA U MAaKCUMHU3AI[MH CTOUMOCTH aKTUBOB MHTEJIEKTYalbHOI COOCTBEHHOCTH.
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