YAK 347.77

METO/bI U HHCTPYMEHTBI YIIPABJIEHUSI HHTEJUIEKTYAJIBHOM
COBCTBEHHOCTBIO IPOEKTOB B COEPE HCKYCCTBEHHOT'O UHTEJIVIEKTA

EauctparoBa A.B. (ctyneatka @TMU, rpynna U4295, Yausepcurer U'TMO)
Hay4unbliii pykoBoauresib — 1oueHT ®TMHU, kaHAMIAT IKOHOMUYECKUX HAYK,
Huxoaaes A.C. (YHuBepcuter U”TMO)

Benenne. MiHHOBanmonHoe Oy ryiiee rocyJapcTBa 3aBUCUT OT OOHOBJICHHS TEXHOJIOTHHA U
OT ONTUMM3ALMU OU3HEC-TIPOLIECCOB OPraHM3aLUH, CO3AAIOIINX HOBBIE MTPEUIOKEHUS Ha pbIHKE. OT
YIPaBJICHUS POEKTAMU MHTEIJICKTYAIbHOM COOCTBEHHOCTH 3aBUCHT PAcHpeiesieHHe PEeCypcoB IO
peanu3alyy NpoeKTa, ycrex U NpuobUlb OpraHU3allui, YPOBEHb JIUJIEPCTBA CPEAN KOHKYPEHTOB Ha
co3iaBaeMble TEXHOJIOTUU. COBpEMEHHAs CKOpPOCTb pa3BUTHUA TEXHOJOTMH HMCKYCCTBEHHOI'O
MHTEJUIEKTa U He0OXOAMMOCTh UX BHEAPEHMS BO Bce c(hepbl KU3HU TPeOyeT IPUMEHEHNE METOI0B
Y UHHOBAaLlMOHHBIX NHCTPYMEHTOB JJISl IPOCKTHOI'O YIIPABIICHUS.

OcHoBHasi  4yacTh:  PacmpocTpaHeHHBIM  METOAOM  YIpaBlIEHHS  NPOEKTaMHU
MHTEIUICKTYaJIbHOH COOCTBEHHOCTBIO B Cepe HMCKYCCTBEHHOTO HHTEIUICKTa Ul OpraHU3alui,
CTIEHUATU3UPYIONINXCS HA BBHIMOJHEHUH WHAMBHIYaJIbHBIX 3aKa30B /s Ou3Heca, SBISETCS METOJ
rUOKOTO yMpaBJICHHs ¥ MpUMeHeHnH npuHimnoB Agile, Kanban, Scrum.

Jns opraHu3anuii, BBIIOJIHIIOMIUX MPOEKTHl M0 JOTOBOpPaM TOCYIapCTBEHHOTO 3aKasa,
HanOojee pacIpoOCTPAaHEHHBIM METOJOM YHpABIEHHUS OyJeT SBIATHCS KIACCHYECKUI METOH
yIpaBJICHUS.

B cdepe HCKyCCTBEHHOrO WHTENJIEKTa AaKTyaJdbHBl CIIAYIOIIME WHHOBALMOHHBIC
MHCTPYMEHTBI YIPABICHUS MPOEKTaMU, KOTOPhIE NOMOTalOT KOMaHAaM pa3paboTku 3¢ (PEeKTUBHO
OpPraHM30BBIBATH M BECTH IPOCKT: HOPMATHUBHBIC HMHCTPYMEHTHI; aBTOMAaTH3WPOBaHHBIC
MHCTPYMEHTBl YIPABJICHUS; HWHTETPUPOBAHHBIC IMIAT(GOPMBI A Pa3pabOTKU HCKYCCTBEHHOTO
MHTEIUIEKTa ¥ OHJIAWH-TUIaTGOPMBI JJIsl KOJIa0Opaliy;,; MHCTPYMEHTHI YIPaBICHHUS JaHHBIMHA Ha
ocHoBe noaxoxaa Data Driven Decision Making; HHCTpyMEHTBI KaJIpOBOTO pe3epBa.

BoiBoabl. THHOBAaLIMOHHBIE METOABI U UHCTPYMEHTBI aBTOMATU3UPYIOT IPOLECC YIIPaBICHUS
MMPOCKTaMU HHTEJUICKTyJIbHOW COOCTBEHHOCTH, IMOBBIIAIOT 3()(PEKTUBHOCTh PabOTHI KOMaHJ H
OGGCHG“IHB&IOT YCIICIIHOC UCITOJIb30BAHUC TEXHOJIOTUH HCKYCCTBCHHOI'O MHTCJIJICKTA.
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