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I4cnonrsoeanze qu$poBbIx TexHororufi B ).rrpaBneHr.{u [epcoHaJroM rBr.f,ercr ocHoBHbiM
KpI4TepIreM o6ecne'reHl4fl KoHKypeuTocloco6uoctu opraHn3aur{r,{ KaK Ha HarlrroHzurbHoM, TaK 14

MexAyHapoAHbIX pbIHKax roBapoB I{ ycnyr. B cnsgu c 3TrrM Bo3HrrKaer Heo6xo4urrlocrb B paspa6orxe
crparerl4l'I qrz$ponrx rpanc(popuaquft cr4creMbr ynpaBneHr4-s rrepcoHanoM. Koropue 6u
o6reArzsuln ocHoBHbre KaAbosrre [eftcreux il rpoqeccbr c o6nicrrro rausopuaurroHHbrx
TexHotlornft. ConpervreHHble TOHAeHIIL{u rroBbrrrreHr4r ponr{ qu(pponrx rexHoJrofr4fi s gxoHo1,rr4xe
ro3Borslor cletlarb BbIBoA o roM, qro fJraBHar ponb B npoqecce qu(pponoft rpanc(fopMarlr4rr
orBoAI'{Tcf qeroBeqecKl4M pecypcav. YnpaeJleHr4e qenoBerrecKrrMr4 pecypcaryg.r (human resoutce
management - HRM) xslxetcr oAnofi ?rg saxuefturrx HanpaBn-f,iorur4x B ycnerrrHoft AesremHocru
opfaHr43aur4r4.

B npoqecce qu(pponux I{3MeHeHafi n opraur43ar\vflx MeHrerc{ rroAXoA K ocyuecrBJreHr4ro
AeqrenbHocrl4, Bo3HLIKaer neo6xoAl,IMocrb HenpepbrBHoro pa3Brrrn.r, o6pasop;a1ns, 14 roBbllreHr4_s
xnalnQuraqnl4 corpyAHIrKoB. OcroeHrrN,II4 npelsrcrBzrflvru Ha rryrr4 K ycrrerrruofi rpanc(popMarlrrr4
6ngseca flBilflIorcq HeroroBHocrb nepcoHana, orcyrcrBlre MortrB arJrrvvnngr<7ft ypoBeHb rlra6ponoft
BocrIpI4I'IMquBocrI4. Oanoft ,rc Bax(HbIX npo6nelr ylpaBneHr4r r{eroBei{ecKr4Mr,r pecypcaMr4 B
ycnoBl4sx qtl$ponoft 3KOHoMI,IKI4.f,BJlflerc.f, HexBarKa KoMrrereHTHbrx KaApos. Ho 
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oKono IIOJIOBI4HbI HaCeJIeHIIt TIJIaHeTbI I4CIrOnb3yrOr IrlHrepueT B floBoe4nenuofi xr,r3Hrr. Taxoe
pa3BI4TI'Ie I4Hrepuer:a Ir cBt3aJrubx c urarrl qIa$poBbx rexHolrorr.rft, cepBrrcoB, r{HcrpWeHToB
no3BoJr{er 3HatII'ITeJIbHo ycKopLITb o6ueu r.rn(lopuaqun MexAy rronbsoBareJrfiMr,r, a TaKXe
o6pa6orxy 6onrrunx AaHHbIX. To ecrb coBpeMeHHalr <qnsponax peanbHocrb) rr{Kryer
seo6xoAnrr'tocrb oIITI'IMtuIbHofo pa3Br4Tkrfl yrrpaBneHr{" nepconanou. tr4ncrpyMeHToM AJrr groro
Bbrcrylaer a]d.ufirg 6olrruzx AaHHbrx Ha ocHoBe Marrrr4HHoro o6yueunx.

Ma[rusuoe o6yrenue - gro o6yreHne n npbqecce [pr{MeHeur4fl perrreHzft ragoNecrsa
cxoAHbrx 3aAar{. Alropuru MaiIII,IHHoro o6yveuux rro3Bo;rrer orrrr4Mr43r,rpoBarb npoqeccbr
ynpaBneHlrt nepcoHanoM 14 MtrHLlMr43I{pOBarb cBt3aHHbIe C HI,IM 3arparbr, a raKxe yqep6,
cessauulrfi c gaftrraou HenoAXoAtIrII4x KaHAr4AaroB, srt:saHHtrft rreJroBerrecxoft ouru6xofi n npoqecce
saitva. (Dynrquu ynpaBneHl{{ [epcoHanoM: nnaHr{poBaHrre, opraur43arlr4r, Morr,rBar;i.llfr rr KoHTponb.
flpu srolt r:ranHofi Synr<qux - flnaHr.rpoBaHr{e. Tax rax or Hee 3aBr,rcflT Bo3MoxHoc ru a*anrar*'
Qupurr x sire[Hefi cpeAe. Te ecrb nnaHr4poBaHve'"- 3To coqeraHrle MoAenr4poB aHvr1,
nporHo3llpoBaHus I4 rIporpaMMI'rpoBaHIIt. lltrleuno 3Tu 3reMeHTbI nonyqarcT HoBbre Bo3MoxHocrr4
Anq pa3Bnrux n qu(ppoeoft groHor{i{xe.

Oururraalluoe ynpaBneHl{e rpyAoBbrMr4 pecypcaMr{ s Hoeofi qz$pofi oKoHoMr4Ke - gro
MaTIu4HHos o6yueuue. I'I4ealrurtft corpy4urax a qz(ppoeoft snoror"n. - <ran(popuaquonnrrft
pa6oruux>, pa3Aenflrorqraft cr4creMy KoprroparrlBgbrx qeuHocreft, cnoco6u#i or6uparr
Heo6xoAl'tl'tyrc rau$opl'rallurc n co3AaBarb HoByro r43 MHoxecrBa cyqecrByrorqux Bapr{aHToB.

Taxult o6pasoM, yxe ceroAHt pyKoBoAr4TensM rorratanuft ueo6xo4rarrlo 3aAWaGCS O6
ocHarueHlrl4 orAenoB I4 [oApa3r{9lenraft Iro y[paBneHl4lo nepcoHaJroM coBpeMeHHbrM nporpaMMHbrM
o6ecneqenueu. lloron'ry qro 6e: cBoeBpeMeunoft rr,roAepHr{3arlur B coBpeMeuuofi qraipponoft
3KoHoMI'IKe HeBo3MoxHo 6y4er coxpaHirrs cBolo KoHKypeHTocnoco6Hocrr, z ycrofturaayrc rro3rrrly1o
Ha pbrHKe.


